NWS Partners Meeting

June 29, 2011

Jack Hayes:  
NWS is now copy editing the Strategic Plan.  Umbrella document, evolutionary, includes input from employee, partners, customers.  Roadmap 2nd umbrella document.  Four plans:  services, S&T, workforce, business plans under Roadmap. Include more specifics.  Underlying strategy:  build little, test a little, field a little.  Want to strengthen already good relationship w/weather industry.
Undertaken effort to give credit to private sector and will continue to do that.  We need wx industry to support NWS by helping your constituency know what NWS provides to you.  Include NOAA and NWS logo on products you get from NWS.

NWS will support NOAA in forming Climate Services and sustain climate record.

Dissemination:  NWS gateway.  Hard to keep up w/demand.  Had to shut down weather.gov.   Need to re-architecture and will start to take a look.

Year of extremes.  Had 24 minute lead on killer tornadoes in spring but set record on number of deaths.  Need to know what we can do better by improving science and technology.  Improve models and dissemination and look at messaging. In fall, national meetings – science focused to look at better improving sciences. Services to include EMs and social scientists.

Strong partnership is key.  Undercurrent focused on what we can do as a team to better serve America.

Business Plan (Jason Tuell)
-had 8 $1 billion disasters so far in 2011

-flooding and wildfire costs not known yet

-need to find way to sustain current services in current difficult budget environment

-aging infrastructure; modernization was 20 years ago

-need to build business models to quantify economic value of NWS services in terms of saving lives and property and enhancing economy.  Must have private weather enterprise on board.  Many new services will be provided by private weather sector

-At 50% review

Questions:

Ken Reeves (Accuweather)  What does reimbursable IDDS mean?

Hudson:    ties to IMET program.  Federal partners reimburse NWS for travel, per diem, etc for on site mets.  From business perspective, does not exist right now in other places.  Hoping to spin up and have specialist at every WFO

Reeves:  How many fed agencies will reimburse?  Don’t let it get institutionalized where agencies come to expect it and NWS can’t provide

Ken Neeley (Wx Channel).  Partner meetings are very valuable and much appreciated.  Quarterly calls extraordinarily helpful.  Person in charge was transferred and has fallen apart and would like it reinstituted.  
ACTION:  Caldwell:  Will talk to Neeley after meeting to get more details.  Could expand

Paul Pisano (FHA):  External data sets…e.g. making cars source of sets.  Is that part of plans/
Marie Lovern:  Yes.  Those types of things are included in services and S&T plan.  Will depend on priorities and budget in terms of what things are included.
Jim Block:    Wonderful to have a roadmap and sharing it with wx industry.  Challenge is that NWS won’t get money to do all of plan.  What is your strategy for funding?  
Caldwell:  there are things we can do w/little extra funding if we’re smart.  Private industry could pick up things that NWS can drop to focus $ on other things.
Ron Guy (Unisys):  Will vehicle data capturing info being included in the “network of networks”?
Laura; Yes, but issue with “big brother”.  Continuing to work on policy.  Getting comments from transportation industry

Steve (Wx Flow):  Private sector standing by to be deployed.  Let us do what we can and NWS focus on things only it can do.

Steven Davis (CDC):  Climate & Health program.  Create DSS tools and prepare public for health impacts of climate change.  Partnership w/NOAA and others important.  Goal 3 of Strategic Plan.. where are the regional climate directors going to be?  CDC has some.  Need to coordinate.

Laura:  Climate Service specialists will be collocated at the 6 NWS regions.  Working on MOU w/CDC
Paul Pisano (Federal Highway Admin):  Is there an effort to improve the boundary layer modeling??

Marie Lovern:  Boundary layer improvement modeling in S&T plan

Caldwell:  one of the NSSL projects being worked on now is one on convection initiation program.  Part will require better boundary layer forecasts.  Know it’s important to renewable energy community.  Info would be provided to private sector

Wx Central:  will real scale mesoscale analysis be available?

Brad Coleman:  Situational awareness will be available to everyone --  1 km updated every 15 minutes will be available in 2020.  Now have prototype and will have 2.5 meter product by the end of the year.  

Reeves:   Great products being produced, but won’t do any good if the wx enterprise can’t access it.  
Bunge:  Will address in talk later

Reeves:  Planning to outreach to university level in terms of training future mets.
Caldwell:  LeRoy Spayd tied into this and working w/academic community.

Laura Furgione:  COMET considering expanding their services into the universities.

Paul Pisano:  What is the difference between partner and core partner?  

Laura:  Ed Johnson is looking at core partnerships definition.  People at the meeting are core partners, including Federal Highway Administration
Ed Johnson:  Need to recognize evolving areas and reconsider “core partner” definition.  Currently EM, media, other government agencies.  Need further dialog.
Ken Reeves:  from NWS view, how will you measure incremental increase in return in ROI?
Jason:  quantifying value of climate services on agricultural studies in SE U.S.  Will have peer review study and then transfer findings to other areas.  Also developing estimates of the costs of different services.  Need to develop model to determine what private sector could to better than NWS, especially things that private weather enterprise is already doing pieces of.
Climate Services (Michelle Hawkins)
Jim Block:  When will 30-year climate models be available?

Action:  Michelle will follow up to see when the 30-year normals will be available to the private sector.  They will be available from NCDC to NWS in August. 

Will there still be a 3-year lag time on 30-year normal?

Michelle:  No.  Will get info out much faster.

Bruce Sinkula:Why are  30-year normals always anchored at the middle of each month?
Action:  Michelle will follow up to see why the 30-year normals are anchored to the middle of each month.
Tom Fayhe:  how will you educate and engage public on climate change?
Michelle:  climate focal points and WFOs will leverage activities and resources.  Will have more internal dialog about opportunities to reach public

NWS Dissemination Re-architecture (Bungee)

Peter Neeley (Wx Channel):  AMS Summer Meeting will address the information NWS is currently disseminating and how partnerships work w/NWS to get information.

Collaboration on Customized NWS Alerts/Advisories (Bruce Sinkula)

Depend on NWS to follow pre-established protocols.  VTEC great example.  WFOs are reliable in maintaining standards but deviations create a lot of problems.

Non VTEC alerts don’t always meet pre-determined criteria and should not be labeled as a “warning”, e.g. fire alert.

Dust storm “warning” issued by Phoenix WFO.  VTEC could not generate new code for it.  PNS had no public input.

Need VTEC to be more nimble for emerging products

When new products are needed, NWS should collaborate more with core partners…maybe use NWS Chat.

Mike Gerber:  CAP will address some concerns, including CMAS and CAP messaging.  Urgency, severity, certainty = critical nature of warning
CDC:  With alerts, need to include information on what actions people need to take, for heat waves for example

Cindy Woods:  have process in place for new/enhanced products/services.  PNS sent out w/30-60 days to comment.  
John Porter (AccuWeather):  have concerns RE processing information in consistent way.  Big improvements in recent years.  VTEC made big improvements.  Starting to see more products getting into SPS.  All are valuable, but need to figure out appropriate product for distributing accurately.  Need to figure out right products.

Caldwell:  Heard that warnings are too long so we need to figure out how to get the additional information (e.g., what actions to take) out.

Reeves:  product needs to know what urgency is w/out stating it in warning.

Jim Block:  Issues repeat every few years.  Key points:  1) use of word “warning” in products NWS hasn’t officially designated as a warning is confusing and creates problems for private sector.  Use a word other than warning in statements rather than “warning”, such as “alert”.

2) 30-60 day comment period is AND once the decision is made to make it a product, the agreement made was that there needs to be at least a 60 day period after decision for core partners to implement software change.

ACTION:   Caldwell will review directives and policies to ensure NWS follows established policies regarding new/changes to product/services and will really cut back on waivers to shorten review timeline.  
Caldwell:  Having a more nimble VTEC code is an AWIPS issue that involves software updates

FAA:  volcanic ash advisory. UK has developed graphic product.  Does NWS have plans to echo this product?  

ACTION:  Jason will look into this issue and see what NWS can do to move to a graphic product. 
Reeves:  any update on social media activities in NWS?
Hudson:  prototyping of Facebook ended in March.  Endorsed by allowing WFOs to do experimental FB.  Twitter prototype started at 8 offices.  Will brief corporate board on progress/update.  Making sure social medial doesn’t distract from other important mission activities.

Dave:  Been in OCWWS since 2008.  It was chilly in the room, but now there’s a very good interaction/partnership.  Standardization.  Ken, Jim, Bruce brought up issues about changing products and NOT approving any waivers!

