Partner’s workshop
Listening Panel
Meteorlogix – Jim Block
Change Management – improvements needed in how NWS implements large initiatives

Partner’s need better lead time on these changes (6 mos. not enough)

When slips happen, allow partners to adjust with plenty of lead time

NSIP – needs more detail for partners to act, a real roadmap of future goals and objectives

Need both long (1-3 yrs) and short term plans

Would like opportunity to give feedback before plans are set in stone

Need mail list for changes to NSIP, webpage good, color brochure not needed

Partner’s meeting
Like format of this year’s meeting - more discussion, more frequently
New Products and Services

Need better clarification of what NWS is going to do and not going to do so partners can plan for future
Don’t do things just because we can, need ties beforehand to mission goals

Need better obs, protection of life and property


DL – Ken Crawford brought in to modernize co-op and focus on obs in general

Wx Channel - Larry Denton
Autonomy of regions and WFOs is a problem as they do not necessarily follow the policies agreed upon in meetings such as this – need better enforcement

Private/Public – Private may want to begin investing in gov’t projects such as co-op modernization, so restrictions need to be loosened


DL – region problem is a leadership issue. Building a process to have appellate level review of problems with policy and not have regions go back to person who developed it

NBC4 - Bob Ryan 

Partners – they are not facilitators or enablers, listen and communicate and acknowledge contributions, these sessions allow just that and we need more

WFO/Media relations – All WFOs need Broadcaster/Partner Day 1-2 times a year

We all share same customer, the public

Deadlines – Local WFOs need deadlines to meet media/public needs

Overwarning – having a negative impact for weak storms 
Currently we have nothing for frequent dangerous lightning and it is one of biggest killers
NWS needs to learn from broadcast community with things like web graphics and customer needs
Is there scientific validity in a deterministic forecast out to 7 days?

AccuWeather – Ken Reeves
Various homepages around nation – things like cell/pda downloadable weather, daily planners - infringement on private sector
GRADES

National level – C- 


NCEP doing some good things, but there is a lack of a focused message, what are NWS forecasters supposed to focus on?


Processes need to be in place to help org. run better

Regions – F 


Really need better communication upward, downward and across
Local offices – F 


Warnings do not get followed up, WFOs do not necessarily focus on the right things


Updating NDFD more in active weather, is it best use of their time? That is when other things like warnings and statements need to be in forefront

Late products and bad QC


NDFD has made things worse

Data Distribution – B+


More data, more reliable but not quite enough, Customer service needed

Public/Private Partnership – F-


Not adhering to ‘91 agreement and seemingly always looking to get around it


While gov’t agency cannot coordinate with everyone, they should still try to make sure they are meeting the needs of partners


What is inherently governmental? Seem to be working away from agreements of past and AccuWx is not in favor of it

What can be done by NWS?
Adhere to ‘91 agreement and make sure local offices know what this means

Have WFOs focus on NWS core mission

Any solution must benefit all partners (private, academic, etc.)

NHWC – 

Happy with spirit of cooperation within the hydro community

Be first but be right, hard to do but needed

Internet and TV nice, but do not forget battery-operated radios

Dig Svcs – questions are flush and answers indented
Need to focus on team spirit 
Tech Panel – Allen, Arthur, Dave, Bob

How are we planning to deal with uncertainty? Deterministic to day 7 can lead to bad decisions.

Looking at taking NDFD info and quantify uncertainty wrt ensembles 

How would uncertainty be displayed? 


Would be probabilistic with exceedance limits
Will the probabilistic info be tweaked at local offices?


NWS is looking at MOS and other data to determine how to implement 

Do not want an office’s opinion as to what uncertainty is, want it compared to model


That will likely occur

When will the NDFD become official and what elements?


Are you ready for it, what is a good timeline based on our limitations, just initial elements likely
Need to know that updates will happen and that boundaries are not as pronounced

Will this lead to degraded services to public as they are basing decisions on deterministic 7 day in
info which is not scientific? Maybe we need to pause and look at where we are heading
ACTION: Let partners know how probabilistic info will be included and when


Verification/accuracy info should accompany data
What is the window of ftp data availability? 

ACTION: provide window of data availability and percentages from OAT
If we go to schedules, will the grids be more likely to be different from the local products?


We could see differences, but we do now

No matter what is decided, we need consistent forecast from all levels (nat’l local and ZFP)

Who requested the XML service?

Numerous requests from varying groups, local/EM, government

Will the service be robust enough to handle all potential queries and who decided this?


There are limits to what can be handled, but unknown. OS signed SDD.
Where do you locate GRIB decoder?

www.nws.noaa.gov/mdl/degrib and www.nws.noaa.gov/ndfd
Does XML enable commercial side to provide better services? What is benefit?


More efficient as smaller files being transmitted

Helps partners just get what they need 
Does private sector like XML because EM likes it (NY EM posed to commercial)?


It opens door for too many public to do what private can and should charge as it requires a lot of support (accu)

How about limited access for EMs and other gov.?


ACTION to investigate this
How do we better solicit feedback when providing experimental products and services?


Let us know when you see things that are out there that have no PDD

This is all being coordinated with NCEP and NCDC, let partners know this!


Working with NOMADS so XML is needed, need better explanation/reasoning of projects such as these
ACTION: point everyone to XML SDD

Can be used for verification (from non-profit software guy) – likes it


AccuWx says other sources can be found for data

Need observational data as part of NDFD

Too many experimental product layers with all of this and it causes problems
Fair weather study interaction can be used to set up this feedback mechanism

Need more partnership with AMS and webcasts to get word out

Service Panel – Ken, Lynn Glenn, and Mike

There seems to be a discrepancy in NWS’ meaning of term partner. “Coalitions” hints at bringing together folks from different areas to help shape program

We are just starting out and need help from as may areas as possible to gather info on moving forward, most decisions will help some and hinder others



Remember that what we are talking about is underlying grids and not the graphical representation and not extracted products, how can we make the grids better

Many partners are concerned with derivations, so NWS does need to address, because partners can’t be expected to make same things NWS is doing for free!

When will we reach milestones like 97% of grids being there all the time, when will grids be updated, verification, etc.? 



What does official mean? NWS still has problem with such determinations. Maybe we should end some services, move forward and come back to those

Too many experimental products and public relies on them and want private to generate enhanced services based on it. Need clarification on what is experimental and what it means and how transition occurs. 


We really struggle with this. We have a process that says that experimental products must be of a certain quality, that is has a specific purpose and feedback is gathered. We had very few responses on the grids themselves, but over 1000 on the graphics. We have heard from you on the lack of usefulness of experimental data but we need info to make decisions on going official. 
Need to manage what is coming and partners can’t answer questions from their customers as they do not have knowledge to do so
Not following the scientific method to put experimental product out. How is the info interpreted by customers? Did we think of that?


NWS looked at local weather trends and point verification and feel that digital forecasts are good so it does have scientific integrity. We did look at the data and made determination to go experimental. We need to look at some of these experimental prods/svcs and make better determinations

Some partners bring their customers in to explain what it is they are providing, so expect questions on validity of data as partners will get the same questions from their customers


We have done some of this but need to do more

We need to ensure compliance to our instructions and policies to help this process along.       Experimental means that we are seriously considering making it official, but it may be missing sometimes and would not recommend selling/repackaging, but needs to be out there for feedback and suggestions

What is the end game in digital services? Grids are fine but services are problematic, what is goal?

Not sure what the end state is at this time.

Grids are experimental, but what about graphics and other services, how can we justify?

We need to work together to determine where to go in future using fair weather feedback process and consortiums

ACTION: standardize graphics across all of NWS and examine what we are providing
ACTION: investigate usefulness of PDDs

If you want to help us determine how to use it, give us verification!

There will be a website available soon to provide NDFD compared to known point data – 
ACTION to provide site in PNS and web

Where do forecasters show best improvements?

Good at short term, max/min, but times of max/min and Td, wind struggle. Webpage will show what areas of nation have problems.
What are challenges to moving forward in OCONUS?


Lack of data, huge areas of responsibility, deciding where our mission really needs us to provide info. Also really need have more of these regionally and nationally
ACTION to provide OAT info both in hourly reliability and 24-hour ave. Make sure to note Gateway issues
How did transition to digital ops occur?


Had 16 offices prototype NDFD 2 years ago, trying to determine best practices, tools, and propagate those to all


Offices across country are at different stages of acceptance. One of the toughest changes NWS has ever undergone. Have to provide flexibility for offices to get job done.

If we are half way there, when will be all the way there?

Things are accelerating and we are moving forward, all forecasters have idea what DS means. Need technology to move forward wrt moving data and processing
How do we move forward from here? 


Suggested to create mail lists of folks interested in certain topics. May not work for all, but strongly suggest it as they are great interaction ACTION to create these
Need to reach out to those who are not here. Need quarterly webcasts and hands on at annual AMS for folks like EMs, academic ACTION to investigate this
Making grids official – can happen between October and December, but chance of some missing grids or wait until March 2005


Would like an email and let as many as possible have a voice

Accuwx would prefer to wait and a few others would prefer to go ahead

VTEC

Are the software fixes going to be available for OT&E?

Yes

Will there be overlap in old and new products for WBC?


Yes, they are currently available in experimental mode. More info in WBC session

What happens if problems discovered in OT&E?


Determine what caused the problems and if software-related, developers are ready to fix. Will have to determine if they are fixable by 9 Nov. Fairly confident that 8 Feb 2005 will happen.

What happens if it does need to be pushed?


Need to dialog with partners to determine new date since we will be approaching peak severe weather season but real dilemma as the slip would likely be significant due to risk
WBC
Local SLSs should exactly match the WOUs from SPC currently as WCNs are experimental (i.e. WOUs are the official watch product currently)

In September, all CONUS WFOs will issue test WCNs


This is OK

What about discontinuities between SLS and WCN?


Liaison issues SLS and all issue WCN

We need to determine which of SLS or WCN will come first during dissemination

ACTION for training?  Operational SLS first during interim and WCN first after 8 Feb. 

How long should overlap be?


1 week and if glitch we restart the clock
